INTRODUCING PINACL



THE WORLD'S MOST EXCLUSIVE SOURCE
OF 1:1 SUPPORT FOR INVESTMENT MANAGEMENT
SENIOR LEADERSHIP AND EXECUTIVES

Across the investment management sector, senior leaders S
and executives navigate increasingly complex and rapidly
changing landscapes. At the highest levels, having access

to the right expertise at critical moments can deliver invaluable
perspectives that shape decisions, elevate performance,

and drive strategic success.

Yet, the elite coaches, mentors, and advisors who work with
the world's most accomplished leaders often operate in a
discreet and confidential space, making them difficult to find.
This gap can leave even the most capable leaders without
the specialised guidance they need when it matters most.

Pinacl was created to bridge this gap.

Our network comprises advisors, coaches, and mentors who
are exceptional leaders in their own right. They understand

the nuances of your ambitions and challenges, offering tailored
support to meet your needs. Whether you require specialised
insights for a particular issue, ongoing guidance, or occasional
support for pivotal moments, Pinacl ensures you are matched
with the highest calibre of 1:1 resources available.




A PRECISION MATCHING SERVICE

As with all catalysts, chemistry is everything and Pinacl
is committed to matching you with precisely the right 1:1
support. We will work closely with you to understand you
and your organisation's specific needs and draw from our
exceptional spectrum of talent to matchmake you with
exactly the right individual.

Deplaying our unrivalled depth of knowledge, gathered over
decades supporting senior leaders across the investment

and financial services landscape, we provide exclusive access
to many of the world's most effective high-level coaches.

We have carefully identified where their greatest skills lie

and specialist areas where they will add most value whether
you work in banking, investments, insurance or private equity.

Within investment management specifically, we provide
specialised coaching that addresses the unique challenges

of the sector. Our coaches waork across the full spectrum of
leadership roles— from C-suite executives shaping organisational
strategy, to investment professionals making critical decisions
under market pressure, to the key support functions that enable
operational excellence. This comprehensive approach ensures
that every level of your investment organisation can access
coaching calibrated to their specific needs.
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Pinacl coaches are divided into categories reflecting their
experience, expertise and the development stage at which
they will benefit you most. This enables us to pinpoint
accurately which coach will work best for your needs

and those of your business. We don't just put 'star’ coaches
together with leaders. We go to great lengths to understand
your attitudes, your outlook, your leadership challenges

and aspirations to get a true appreciation of who you are
and precisely what support you need.

Only then, does the matching process begin. Having established
a clear picture of your role in the financial world, we can select
the type of coaching that will benefit you most and identify

who best to deliver it. Someone whom you will respect and trust
and whose insight and expertise will inspire and empower you.
Depending on what your requirements are, the most effective
coach might bring insights and learning from a sector other
than finance. We will ensure that we optimise your use of their
talents, identifying whether you need their support for a short
time, over an extended period or open-ended.

Ultimately, our goal is to match your needs precisely throughout
your career, providing you with exactly the support and guidance
you need, just when you want it.
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PINACL COACH CLASSIFICATION

1:1 coaches who are focused on, and have extensive experience with, executives at all levels — from C-suite to investment professionals
and specialised support leaders. Many have worked at senior levels in investment management themselves, including trading floors,
portfolio management, and risk functions, bringing firsthand understanding of the pressures and complexities of investment decision-making.

Typically, our coaches are drawn from one of four backgrounds, and bring with them specific attributes from their specialist fields:

BACKGROUND ATTRIBUTES DESCRIPTION

HIGH PROFILE Initially academics, elite sports people, celebrities, former CEOs and others in the media spotlight.

THOUGHT LEADERSHIP Known for their ideas, insights and expertise in a particular area, field or topic and which have
been disseminated via various means, e.g. books, keynotes, podcasts etc.

SENIOR ADVISORS Known for their ability to advise on various aspects of business — e.g. strategy, organisational
AND MENTORS change, equity, diversity and inclusion, and innovation.
EXECUTIVE COACHING 1:1 coaches who are focused on, and have extensive experience with, senior executives

- often having worked at EXCO level in the financial world themselves.




DEVELOPMENT PATH

The individuals we choose to work with are carefully selected
from a diverse range of careers and sectors. Through their work
with senior decision-makers in investment management, they
have refined their innate coaching capabilities — and Pinacl
supports them in maintaining continuous professional
development in 1:1 coaching and mentoring. As their skills

are enhanced over time, their abilities earn them increasingly
high profiles across the executive coaching landscape.
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Pinacl works with these 1:1 coaches, mentors, and strategic
advisors in three roles to ensure they deliver against your
personal and business objectives. All of our coaches demonstrate
the four attributes of thought leadership, advising, coaching

and mentoring, and have established reputations as highly
effective executive-level advisors to leaders in finance

and investment.
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HOW WHAT & WHY

HIGH PROFILE

OUR UNIQUE OFFERING

THOUGHT LEADERSHIP

SENIOR ADVISORS EXECUTIVE COACHES

Pinacl's unique new approach gives you access to an unrivalled spectrum of coaching at the very highest levels. We will match you
with the warld's most talented and inspiring individuals throughout the course of your senior management career. Their independent
support will give you a unique blend of insight, vision and confidence and help you refine your leadership skills to empower you to reach

the “top of your game" and, potentially, redefine what that is.

For investment management firms, our approach recognises the distinct challenges faced at different levels. Senior executives benefit
from strategic vision and organisational leadership perspectives. Investment professionals gain enhanced decision quality and resilience
during market volatility. Key support function leaders develop the operational excellence that enables peak performance across the
organisation. This multi-level approach creates a comprehensive coaching ecosystem that enhances performance throughout your

investment management firm.

To secure access to this exclusive world, share your details, and we'll be in touch to arrange an introductory conversation.
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+44 (0) 203 137 2444

www.pinacl.com
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